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Message from the Director of Buildings

E#HE, JP

Mr AU Choi-kai, JP
EFEER

Director of Buildings
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The year 2013 marks the 20th anniversary of the Buildings Department. It is
my great honour to be the Director of the Buildings Department during such a

memorable time, serving the community with my colleagues to create a quality
built environment.

Since its establishment in 1993, it has been the aim of the Buildings Department
to make the built environment safe and healthy, and it has set and enforced
safety, health and environmental standards. In recent years, we have conducted
large-scale operations on existing buildings to enhance building safety. We
also encourage the introduction of green features in new buildings to promote
sustainable development. After | took up the office of Director of Buildings in
2008, a discussion forum was set up with participation from Authorized Persons,
Registered Structural Engineers and Registered Geotechnical Engineers to
enhance communication between the department and the industries. A number
of technical committees on various technical aspects comprised of industry
representatives were also formed. Furthermore, the department conducts public
education and publicity programmes on building safety for building owners,
relevant sectors and the general public. Acting as a harmonising regulator,
the department coordinates and motivates all sectors of society to recognise
and perform their own responsibilities in cultivating a safe and healthy built
environment. We believe that on the principle of mutual coordination, with every
party doing their part and giving their best, we together can achieve our goal.
Thanks to the concerted effort of our staff and our partners in the community, our
work has yielded some results over these years.

In recent years, we have been faced with mounting workload and increasing
difficulties amid growing public aspiration for a safe and healthy built environment.
Looking ahead, we will continue to secure additional resources and, in response
to changing situations, duly adjust our performance targets and work procedures,
aiming at performing our duties more efficiently. We will also continue our role
as a harmonising regulator to coordinate with various parties and achieve synergy
through strengthening cooperation across the community to bring about an ideal
built environment in Hong Kong and foster harmony in society.

Last but not least, | would like to thank all my colleagues in the Buildings
Department for their hard work, for going the extra mile to serve the public. My
gratitude also goes to all sectors of the community for their tremendous support
for the department. | wish all of you good health, joy of harmony and prosperity.
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Congratulatory message from the Secretary for Development

BRI, MH, JP

CHAN Mo-po, Paul, MH, JP
BERBRE

Secretary for Development

BEMKEREEEBFREREAHSNES M2 MEFENZE
ERBTERENERNEZ IR - B1993FKRILNAK EFE—
B8 RGN EE M AR EE T EE IR EM AR TR
ZE HIHETENEIETHETE RARRERETLZEN
BEE KEER EEETERL20EFHARF RRORKHE
FEERRENER MR LE UNRGPHEESEEETEE
M ITELARSSE FiE—F-

The skyscrapers and buildings in Hong Kong symbolise the vibrancy
of this cosmopolitan city. A safe and healthy built environment
also plays a pivotal role in the development of Hong Kong. Since its
establishment in 1993, the Buildings Department has been making
great efforts in promoting and assisting the construction of quality and
sustainable buildings, enhancing the safety of both new and existing
private buildings, assisting owners in need in carrying out their building
maintenance works, and promoting to the public the importance of
building safety. The achievements are marked and appreciable. On
the occasion of the 20th anniversary of the Buildings Department, |
wish to express my heartfelt gratitude to all colleagues of the Buildings
Department for their hard work and dedication, and wish them every
success in their continued contribution to uphold the building safety in
Hong Kong.
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AEFEEREH

Congratulatory messages from the former Directors of Buildings

Serving in the Buildings Department in its early years was for me

a memorable experience and a lesson in crisis management. A
small department with multi-tasks, we faced multiple collapses
and clearances in 1994-96. Together, our colleagues braved all with
dedication and determination, initiative and integrity, proficiency
and professionalism. On their 20th anniversary, | renew my thanks to
them for advice and assistance. | congratulate them and look forward
to their continuing to discharge their duty without fear or favour. May
the Buildings Department go from strength to strength!

A F =t
REBF

YU LAI Ching-ping, Helen, SBS
AEFEER

Former Director of Buildings
1994 - 1996

EFENL - TFUK  REERAEREFTET - BEM
B RARODRE WNBEENBEAZTE -

Buildings Department has evolved rapidly in its first 20 years to the public
benefit. The multiple-discipline approach is increasingly used in building

control and will serve Hong Kong well in the transition to knowledge
society. | congratulate the Department for the continuing effort.

TR BB IEREZRR LT
CHOI Yu-leuk, PhD, FHKEng

AEFEER

Former Director of Buildings

1996-1999
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Congratulatory messages from the former Directors of Buildings

BHETFNB N TRMEHRE - ETEERZEER
BHHEKERE  SBEBNAEREMEHNEEMT
1ERHL T o

FERETENLTEF  HREUBAROHONE - WH
PEFTEBEBE  FBASHEELHE  BAETHNE
ENRE - SEEMRAEEEBHNEERE -

With two decades of unrelenting efforts and dedicated services,

the Buildings Department has made remarkable achievements
in improving the built environment of Hong Kong to make

it a safer and better place to live and work in. | congratulate
the Buildings Department on its 20th anniversary and wish it
continued success in improving the living of the people in Hong
Kong through its various initiatives to enhance the quality and
sustainability of our buildings.

SR
WU Moon-hoi, Marco, JP
REFEER

Former Director of Buildings
2003 - 2005
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It gives me great pleasure to extend my heartiest congratulations
to the Buildings Department on the monumental occasion of its
20th Anniversary.

The Buildings Department has successfully succeeded the then
Buildings Ordinance Office in making the built environment
of Hong Kong safe and healthy for our community by setting
and enforcing safety and health standards for private buildings.
The department also promotes environmental design for
our buildings and facilitates the maintenance of existing
buildings through the many services it provides within the
purview of the Buildings Ordinance and Regulations as well as

other building related laws.

| wish the Buildings Department and its staff every success
in the future.

SRR
CHEUNG Hau-wai, SBS, JP
AEFEER

Former Director of Buildings
2005 - 2008
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Major events in the past 20 years and
changes in enforcement policies
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1993 BDestablished on 1 Aug

1994 Wing On Building collapse

1995 Code of Practice for Site Safety Supervision
Setting up of Site Monitoring Section
Headquarter relocated to Pioneer Centre

1996 Garley Building fire

1997 Substandard piling works
Setting up of Fire Safety Section

1998 satellite office in Chow Tai Fook Centre
Implementation of Building Developmet Information System (BDIS)

2000 Blitz Unauthorised Building Works Clearance,
Coordinated Maintenance of Buildings Scheme
(CMBS)- Large Scale Operation commence
Quality supervision for foundation works

BD re-organisation
Setting up of Building Information Centre

2001 Issue of Joint Practice Notes to promote green
and innovative buildings
New BD logo

| g
xgll

= LM
Wea

2002 satellite office in 113 Argyle Street
Implementation of Building Condition Information System (BCIS)

Satellite office in Mongkok Government Office

.~ SARS - Team Clean 1L ; IERRE
i - First round of removal of abandoned signboards
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EFREE Core |

—THE

o Do

201 3 Validation Scheme for Unauthorised Signboards
20 th Anniversary
New thematic website “Care for your Building”

2012 satellite office in Metroplaza Kwai Fong
Implementation of Mandatory Building Inspection Scheme
(MBIS) and Mandatory Window Inspection Scheme (MWIS)
Setting up of Village Houses Section

()

BYILDINGS

2017 sustainable Building Design Guidelines
Register for Inspectors

BD Re-organisation

Revised Unauthorised Building Works enforcement policy

2010

Satellite office in Landmark East, Kwun Tong

Implementation of Minor Works Control System

2009 Building Records Access and Viewing Online system (BRAVO)

TEITRAMERND
O TR
BRI (ORI, B

-
| N sAEEENER
il ]
P U

= s NI ER RN
LT

Register for Minor Works Contractors

A TR
Implementation of Clearance Operation on g
Unauthorised Roof Structures Ensemble ? 2
(COURSE) b
2008 Setting up of Heritage Unit
e

2006 Setting up of Joint Office of Buildings Department and
Food and Environmental Hygiene Department

unauthorised glass panel external walls, large signboards and TV displays.

2005 Clearance Operation of UBW in buildings along Pedestrian Streets (COUPS) against

e

1t

2004 satellite office in 410 Kwun Tong Road
Guidelines on design construction of aluminum windows
Register for Geotechnical Engineers

14
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GREEN SPROUT
YOUNG AND STRONG

BEFEE1993F8A1HR I EEETF
i BB 32 ZE W5 50 01T s RV BB E » AR
BRNERKE o

The Buildings Department (BD) was
established on 1 August 1993 with its
headquarters located at Murray Building
to take over the functions of the Buildings
Ordinance Office (BOO) of the Bwlalngs
and Lands Department éBLD)}_j“’ Ve~

BUILDINGS ORDINANCE DFFICE
BUILDINGS AND LANDS DEPARTMENT
MURRAY BUILDING, GARDEN ROAD,
HONG KONG

REHEHABNGT R
TR ER RPN

Wi Ter
L E KW Our Ref:

318 BB Your Raf

BEFENER BEYIRPIHITENEER
Logo of the Buildings Letter head for the Buildings Ordinance Office
Department (1993 to 2001 )

iSRG

Cool Facts

EEMGDIITE GBI TEFT:
The Buildings Ordinance Office (BOO) was a sub-department of:

EF 30 I (1986-1993)
Buildings and Lands Department (1986-1993)

AR E (1982-1986)
Building Development Department(1982-1986)

THEIE (1982470
Public Works Department (before 1982)

15
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WMBE —EFHPNEFL1994F9A BEEIS - EEOAME
i B RERFAILEHBEREMESE —MRELTE (L
HEHRHIRE) TEANZHELAIRBER - R - BETHEF
WEE @ EFERABAEELEMERE - FANBREEEK
EERERTREGERR  LHESREZRALMAEBNITAN
KEFTEWESN - 1994FFK - BRI ZHEDERZS @ #17
M o

The partial collapse of a building under demolition at Nathan
Road, which claimed six lives in September 1994 prompted both
the government and the private sector to take a critical look at
the arrangements and resources available for supervising building
works in general and demolition works in particular. In parallel, with

improvements to administrative procedures, the BD reviewed the law
and other measures to strengthen the Building Authority’s capacity in

monitoring the practices and performance of the construction industry,
in particular the building professionals and building contractors.
Legislative proposals for change was drawn up by the end of 1994.

s - i, _h!'i'_-'___'--

- -

KEREIE19945F H E B 4135
Collapse of the Wing On Building during demolition in 1994
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pU T It B2 BX 22 4
SETTING UP OF THE SITE
MONITORING SECTION

EFET1995F A M (MR L 2 EEIEE
SPAIY - I AR S b AR BE 2R 4R LA finsd
EEMBNEETR EFEXNI1997F
I FTHEE Bk  FTRAMA R G REE
EREEIERRE HARFAFEHIRE

A Code of Practice for Site Safety Supervision
was published in 1995. In the same year, the Site
Monitoring Section was set up to strengthen
the supervision of building works on site.
New requirements was imposed in 1997 that
mandated the requirement for prior approval
and consent of the Building Authority before
the commencement of demolition works.

.:.I--."..'.1 i
aot SRR RS R




;‘i
=
4

ol '"w. :

NVE N AT
SETTING UP OF THE FIRE SAFETY SECTION

1994F1H108 - ABE—KIRITEAE
KN BERRZAGT - &R BN E SR AR
B EPIERIAE N ENAE NERRA -
TR REEREEMA R SRR ERE AT
ERAERMEERTCTEEREHE/E
ek o s/ NMATRIT R TR BN R E
Higpkh CE RS (MEER) &61) &9
R o S IEMIFE1997FES A2 BA W ME
FER B ARRAE BEGEREE
1E 11T B BIGH - R 199611 H20H
=HRKE AR N7 4 A8HFEFZHTEA
NEBBINBERE L ZRN1998F #E—
&51 CEMZ &2 (BEEM) GO - AR
=1987TF AR EEFHEN L2
WHR2004FHIFT GBI Z 2 (BREY) &
By - LARS o ERREMREE AR
BEMERISRENZ S -

1997

1996 F ZMNABAXNRBEHRFREENNELZ R
RIBETRENEEZEL -BHARKREEREEEFRT
M1997F KL

The fatal incident at the Garley Building in 1996
highlighted the importance of control on fire safety
provisions of existing buildings. The Fire Safety Section
was then set up in 1997 in this background.

e AT
W57 208

I M

A disastrous fire occurred in a bank at Shek Kip Mei
Housing Estate on 10 January 1994. Within days, a Special
Interdepartmental Investigation Team was formed to
look into the cause of the fire and to consider whether
any improvements should be made to the fire protection
measures and means of escape in commercial premises
which have a relatively high density and a frequent
turnover of customers.

A report was completed which became the blueprint for
the Fire Safety (Commercial Premises) Ordinance. When the
Ordinance came into force on 2 May 1997, the Fire Safety
Section was set up to work closely with the Fire Services
Department to implement the Ordinance. Catastrophic
events including the tragic fire in Garley Building on 20
November 1996 and Mei Foo Sun Chuen on 8 April 1997
led to further amendments to this Ordinance in 1998 to
upgrade the fire safety measures of pre-1987 commercial
buildings, and the enactment of the Fire Safety (Buildings)
Ordinance in 2004 to upgrade certain domestic and

domestic portion of composite buildings.

OUR JOURNEY 2 {F3 B0 E
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QUALITY SUPERVISION FOR FOUNDATION

1997 F 219098 F Hifd —E B A TSR IRBETREMNSHE -
EFEANREEBIEIEMNE S N2000F6 A5 AFBEEMR T
REEEENRT HEWILHEBREMABEEE/EESFAIA-

In 1997 and 1998, a series of scams related to substandard piling works
surfaced. In order to strengthen the control on the quality of piling works,

quality supervision of foundation works was introduced in June 2000 and
was subsequently incorporated into the Code of Practice for Site Supervision.

A R AR LA AN S eI T rEY

FIVEMTIRREEE
EERE
Introduction of
quality supervision for
foundation works
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NEW ENFORCEMENT POLICY AGAINST
UNAUTHORISED BUILDING WORKS
(UBW)

EFEN2001F4 B A HFTEEH BRI EBR K% - #H
AIBBRITENBIREDIZEEMERTH EFHIERETS
% BERERZEHFAEHF150,0002300,0001EEEY) -

EFERGAINE St =T BB a8 8FRO—T
EFLABTFRAIMSEZ Y MEFTAIRNENR T

A new enforcement policy against UBW was announced in April 2001.
Through large scale operations, such as Blitz UBW Clearance Operation
(BUCQ), Comprehensive Maintenance of Buildings Scheme (CMBS), the
BD targeted to clear some 150,000 to 300,000 UBW in 5 to 7 years time.

BD started outsourcing with 30 consultancy contracts awarded for
building inspection and removal of UBW mainly on the external walls
of some 1,000 private buildings per year.

20
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PART 1 OUF

— (BB BRI T
A SUNNY AFTERNOON......

X2 AR R T WK ER R 2
EBRAHMER  BEEBRRNELZERED
APIEREE HBE-2 RRANAHNKE
O RRADZRARAKRNDNND EREEHEBRE
v DBBEESEER -REEERFEMIA
B AXEEAR —RER OB [iE
B IR AR A B

TEAZE BFOR - SREART B
[BFE - AP IFE I BN A DB TRBER - 1R
“Eﬁ@ﬂﬁ MR ER T EEERE -~

g %E%ﬁﬂz%ﬁ AR FER FE R
%ﬁ BN FTIRTE FTRAS BB T A
Al @AM=FH FREHHRIEFT
B —MMEELHIBAD [EFH#E XX
ERIWER EFENTEY T FAENTER:
EFHELREERIREALTRTRNSE
5 - AI R A B DD FIEE ©

ARKHEE - AL HE BROEANTEME
O ERTRABERR (8B |2 E
SHHEY) - BTAREY TR AL AT ABE AR M - K BE 25
AR - < G (A E L& T 2K N R = A
ZERRE KBRS FARR -

It was a sunny afternoon. When | finished my duty, |

walked along the streets and looked around: there
were UBW here and there. | looked at my assistant
and we felt so helpless.

In the past, the BD would only tackle UBW one at a
time as resources were limited. Today, we have a new
policy, new resources, new target, new mission, new
organisation structure, new logo, new services...
We have revised our enforcement policy and are
implementing a large scale operation against UBW. |
know the road ahead is not easy, but | am confident
that we are on the right path. Sooner or later, we will
resolve the long standing problem of urban decay.

//fI’*')

= HRFAH A 45 Tl TI2EDE /00 B

Translation from an extract of an article

tten by the
then Chief Structural Engineer of Section F.
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8N B 2 IR IR IR EIFIE S
PROMOTING THE
CONSTRUCTION OF GREEN
AND INNOVATIVE BUILDINGS

F2001F  EFE - REEN B HEEZE S
BEREERRNEIFNEFNIEEEZ 1
FEEREETFNIE BiE—KF-

In 2001, the BD, the Planning Department and
the Lands Department took the promotion of
green and innovative buildings in Hong Kong a
major step forward with the releasing of a Joint
Practice Note.

EfERE
Sun Shading Device

ZhiEE
Sky Garden

TE¥a
Balcony Utility Platform
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Ay L2 = 2003 was a difficmilt year with

‘ 1 the outbreak of SARS. BD
i i’iL staff carried oultl'-inspectign
A ‘ ¥
b v R Rk ,.u on the drai ;g_e systems at
. : s A | "
_'-':**':j i 5 e the ,A:mpy}gar‘ciens, which
Y 3 . had¥an outbreaksof SARS.

uidelines “on  design of

o . drainagewsystem was also
——_—igued y BD in that year.

EEZSHEENER
BEXZR S

Promoting proper
maintenance and
installation of the
drainage system

ILLEGAL DRAINAEE EDNNEI:T[DNS
POSE HEALTH HAZARD

e, 2
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20034 [+ | /@25
BEFBEAEETR
BRFE AN E AR E
AA

Personal protective
equipment for carrying
out inspections during
outbreak of SARS in 2003

EINFEKXITE : | ﬂ
TEAM CLEAN '
AR B E SN BB RET A (D] &

/E.—-—‘H:IIIE
AN 24, N = \ SH 6
% AR HMEETHICREMRR AT el
BRARH 5 E - WHERAL AR BRI SR & stacks
BN EZR EFEH BB ETININEE ]

y = N/ ode7 PN [ |
KEETRE WERR [BIERIMEE 2
KEFMEHORREREZ 2 R EFER2003F R LE HAEY)
BMRE M EEHK RS R FTE R FEES] - Vegetation on

h
The SARS outbreak raised much public concern i —
about the conditions of drains and pipes in _"_,.--—-"“_.,_ -
buildings. To allay concerns and to ensure prompt =8 i
action be taken on insanitary cases, BD conducted /Er'!\'—‘:ﬁil_:tﬁﬁ
a territory-wide inspection of the external drainage BRIR

Seriously rusted
pipe indicating
signs of leakage

pipes of all buildings and adopted a 'zero tolerance’
approach in requiring the owners to rectify the
drainage defects. A guideline for the inspection
and maintenance of internal pipes and sanitary

fitments in residential buildings was promulgated

in the same year.

BFET NP RSRED]

Guidelines on design of drainage system was also
’/fé AETER issued.
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EnERUER sl 5L 1ESl
GUIDELINES ON THE PROPER
USE AND MAINTENANCE OF
ALUMINIUM WINDOWS

—BIRAEAGR Y BRIPER T ZEE ST BRI EA T
SREFAIMERENEIN ARNI BEFERE T Lilisgs]
MR EEASE - ARTIEMMRA SR - 525 BR
BREMABREREMREPRENLT2HE

A fatal incident happened on Chinese New Year's eve when a

woman fell while cleaning the windows. Numerous incidents
involving window failures prompted BD to issue some guidelines on

the proper use and maintenance of aluminium windows and to seek
community consensus to pursue mandatory inspection of windows
to tackle window neglect problem in Hong Kong.

X M2 221\ iH
HERITAGE UNIT

MXYEERE B X EEEER -
EFEMN2008F5HRIHER/NME $X
i e E B R A E) R hniE T2 40
] B CRESEMIRD]) BVAR E R il
BR - WEHHBAEEERMRS-

Heritage is the fruit of a place's culture and

history.

Since May 2008, a dedicated team has been
set up to offer technical advice on compliance
with the Buildings Ordinance and to process
building plan submissions involving adaptive
re-use of and alteration and addition works to

heritage buildings.
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BigEi# BRAVO
THE BRAVO SYSTEM

BEEBRREZEEA RAAFER WHRZEIF -EFER
2001EHETTEABR 5T 2 #5800,00017 MR R A £ B BI A A B
H LEFEREART  WHET EFEHTERR] - HEMR
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Setting up Building A TF24% o

Information Centre in 2000

Previously retrieval of building plans was processed manually involving
many tiers of handling. A pilot project of converting some 800,000 copies
of building plans and related document of private buildings in Yau Tsim
District and implementing a Building Records Management System was
launched in 2001. Riding on the success of the pilot project, building
records for all other districts in the territory were subsequently converted
into electronic images. The on-line system provided an efficient and
instant service to the public visiting the BD's Building Information Centre.
As an on-going endeavour of the department to improve services to the
public, the Building Records Access and Viewing On-line (BRAVO) system
was launched in 2009. The BRAVO system enables the public to inspect
and place order for copy of building/minor works records over the

1998 BB =4 internet (http://bravo.bd.gov.hk). It also facilitates simultaneous access of
Plan Retrieval Unit in 1998 the same building or minor works record by multiple users.
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CLEARANCE OPERATION

ON UNAUTHORISED ROOF
STRUCTURES ENSEMBLE
(COURSE)
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To assist building owners to improve the conditions of their
buildings by carrying out clearance of UBW on rooftops,
flat roofs, yards and lanes constituting safety hazard or

environmental nuisance, a new operation “COURSE” was
launched in late 2009.
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INTRODUCTION OF THE MINOR
WORKS CONTROL SYSTEM
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The registration of minor works contractors was
commenced on 31 December 2009 to prepare for
the Minor Works Control System which was fully
implemented on 31 December 2010. The system
enables members of the public to carry out minor
works in private buildings lawfully and safely through

simplified requirements. The minor works are classified
into three classes according to their scale, complexity

and risk to safety.
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Registered Minor Works Contractors

{REMEXE ?

Have you registered 7
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AN INTEGRATED APPROACH TO TACKLE
AGING BUILDING STOCK IN HONG KONG
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Publicity and
public education

The tragic building collapse incident at Ma Tau
Wai Road on 29 January 2010 reminded us that
the whole community need to enhance our
concerted efforts towards building safety. To
tackle the problem of building neglect in a
sustainable manner, we optimized the available [EEUESES

resources and maximized synergy amongst various Assistance to
stakeholders involved in building management and SR
maintenance. The approach was multipronged,

covering the following four major areas:

(@) legislation to modernise the building control
regime by introducing the Minor Works Control
System and the Mandatory Building and Window
Inspection Schemes;

(b) enhanced enforcement efforts through special
operations;

(c) provision of technical and financial assistance and
support to owners and imposing appropriate
penalties on unco-operative owners; and

(d) putting emphasis on owners’ responsibility and
merits of timely maintenance through publicity
and public education programmes.

Enforcement
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[EFTB 2 M EE SR
REVISED UBW ENFORCEMENT
POLICY
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On 1 April 2011, the BD revised its enforcement policy against UBW
by extending the coverage of actionable UBW to include UBW
on rooftops and podiums as well as those in yards and lanes of
buildings, irrespective of their risk to public safety or whether they
are newly constructed. Under the new enforcement policy, the BD

will issue statutory orders to the owners concerned requiring the
removal of such UBW according to their priority.
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ENFORCEMENT ACTIONS AGAINST
UNAUTHORISED SUB-DIVISION OF FLATS

EFEE201MF4RMiast HEEFT o R EMBEAENEET
BRET-BARRBETH HEEFTERAREZERELR
BoRBMATERE METERLENEEETRE
A large scale operation was launched in April 2011 to tackle the problem
of unauthorised building works associated with sub-division of flats.

Since then, the BD has committed more and more resources to tackle
such UBW which affected fire and/or structural safety of buildings.

PREBNIN—RIRE
General views of sub-
divided units
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SUSTAINABLE BUILDING

DESIGN GUIDELINES
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In 2011, we promulgated the new gross floor area (GFA) concessions
policy and the Sustainable Building Design (SBD) Guidelines on building
separation, building setback and site coverage of greenery.
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BlLEES
Site Coverage of
Greenery
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In addition to the requirement for compliance with the overall cap
on GFA concessions and the SBD Guidelines, all new buildings are
required to undergo the BEAM Plus green building rating assessment

if developers wish to apply for GFA concessions for certain green/
amenity features and non-mandatory/ non-essential plant rooms

and services. BFOERA
Building Setback
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SETTING UP OF
THE VILLAGE HOUSES SECTION
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The Village Houses Section
was set up in April 2012 to
tackle UBW in the village
houses in rural areas.

THORR RNEERRNEREY TRENER -NEHES
HENGENERERTERRR LeRERERBR SIEEE
HTTERIZANELE -

& (EE/ HER) iE (F55)

| knew it would be a daunting task to start a new section to tackle UBW

in village houses. At the beginning, we received a lot of strongly worded
feedbacks from owners against our new enforcement policy on UBW in
village houses. Luckily, after a year of toil and sweat, we have gradually
built up trust with the village house owners. | know that only through
effective dialogue with the owners, can we find a win-win solution to
tackle the problems we all face.

I would like to thank all my team-mates in the Village Houses Section. With
their dedications, we have processed over 8,000 case files, issued over 370
removal orders and handled over 18,000 reports involving over 30,000
UBW. We would continue our effort and take a pragmatic approach to
implement the enforcement policy against UBW in village houses.

(Translation from an extract of an article written by the Chief Officer/
Village Houses).



JOURNEY # (M 00 /2 7

Pu 17 o8 ) B8 1
SETTING UP OF MANDATORY
BUILDING INSPECTION SECTION
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Full implementation of the Mandatory Building Inspection
Scheme  (MBIS) and Mandatory Window Inspection
Scheme (MWIS) was commenced in June 2012.

Evolved from earlier suggested schemes, such as the
Preventive Maintenance of Buildings Scheme, the
introduction of the MBIS and MWIS had taken a long
journey through time. We firmly believe that with
the support from the community and various key
stakeholders, these schemes will help us resolve the long
standing problem of building neglect in Hong Kong.
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VALIDATION SCHEME
FOR UNAUTHORISED
SIGNBOARDS
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Taking into consideration that many of the
existing unauthorised signboards in Hong Kong
arein active use for business operations and their
existence carries notable value for sustaining
local commercial activities and contributing

to Hong Kong's prosperity, the government
sought to rationalize the issue of unauthorised

signboards in a pragmatic way. To enhance the

::_“;:“,.,‘.'_*;_"."."::”5: safety of the existing unauthorised signboards,
WERET - W II’ (1 EE L]
N ERSEEEEEED ST the “Validation Scheme for Unauthorised

A T e -

e e R R LW . " .

LLL L RU LU LR L L]

EAGNEAIRERARS: RERE Signboards” was launched in September 2013 .

AL snEsmass - B8 (NARE) B

. FFERERNERETE - TLERTEE
e -

Under the scheme, certain existing unauthorised

signboards may be retained for continued use
after inspection, strengthening (if required) and
certification of their structural safety by building
professionals and/ or registered contractors to
the BD.
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A series of large scale operations (LSO) was

carried out in the past 20 years covering over
12,000 private buildings and over 400,000
UBW were removed. They operate under

different names:

Operation Rolling Stone;
Operation Catherine Wheel;
Blitz UBW Clearance (BUQ);

Coordinated Maintenance of Buildings
Scheme (CMBS);

Clearance Operation of UBW in buildings
along Pedestrian Streets (COUPS);

Programmed Repair of Old Buildings
Scheme (PROBS);

Repair or Investigation of Buildings, for
Enhancement, with Age Under Thirty Years
(REIN-BEAUTY);

Clearance Operation on Unauthorised
Roof Structures Ensemble (COURSE)
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The evolution of BD ‘
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Changes in Organisation
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Changes in the processes
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Unchanging passions
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From Garden Road to

Fa Yuen Street...

AR O — 485
Pioneer Centre, Mong Kok -
Headquarters
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FE A s B EHT1135% AR EEEP O
113 Argyle Street, Mong Chow Tai Fook Centre,
Kok Mong Kok
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PAST ORGANISATION CHARTS

BEHRAB

MigE (1993F8H1H)

BUILDINGS DEPARTMENT DIRECTORATE STRUCTURE AS AT 1.8.1993

BFEER

Director of Buildings
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HE SFRAR L = -8 EHIRET EREIRE
Development Litigation & Specialist Control & Structural
P Legislation P Enforcement Engineering
BBER/ HE BBER/ EERRITH PEBE/ EREE BBER/ EHl LT MBER/ EBIR
(BAFEFRIEAM) (BT E TR ZAD) (F TR B ) (B FEFRI2EM) (BR T 4548 TA2AM)
Assistant Director/ Assistant Director/ Legal & Assistant D'rectc,)\r/ Specialist Assistant Director/ Control & Assistant Director/ Structural
Development Administration (Governlment B iI%in : Enforcement Engineering
(Government Building (Government Building Surve or;J 9 (Government Building (Government Structural
Surveyor) Surveyor) Y Surveyor) Engineer)
R RERFREE R AR BEFHEE A TIRER
Chief Building Surveyor Chief Building Surveyor Chief Building Surveyor Chief Building Surveyor Chief Structural Engineer
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Our staff of the then Buildings Ordinance Office in 1992

45
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When the Buildings Department was first set up in

1993, there were 5 divisions, namely the Development;

Litigation & Legislation; Specialist; Control & Enforcement;

and Structural Engineering Division. The set up was more

or less inherited from the previous Buildings Ordinance
Office. The total number of staff was 632. The Buildings
Department was reorganised in 2000. There were also five

divisions, namely two New Buildings Divisions (NBD), two

Existing Buildings Divisions (EBD) and a Support Division.

Building Innovation Unit was set up to spearhead the

promotion of environmentally friendly buildings.
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Our staff of the then Specialist Division in 1992, Hong

Kong Park
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BREHEASRE
BUILDINGS DEPARTMENT DIRECTORATE STRUCTURE AS AT 3.7.2000

isE (2000F7H3H)

BFEER

Director of Buildings

BER

XEE
Support Division

Deputy Director BYIEE /SR
Assistant Director/Support
B
= BEE
EE( )%B EE(Z)% E—T‘“ )%B E?(z)ﬁ; — Technical Support Section
New Buildings New Buildings Existing Buildings Existing Buildings Chief Officer
Division 1 Division 2 Division 1 Division 2 e
7 #
BIEERARE) BIEERAREQ2) BhIRE R/AEF(1) BNIRE R/EF(2) HETREE
Assistant Director/ Assistant Director/ Assistant Director/ Existing Assistant Director/ Existing Legal Section
New Buildings 1 New Buildings 2 Buildings 1 Buildings 2 Chief Building Surveyor
EERE BEH A D#
BETRZE KR TIRED HEFRISE HETFRIZED
Hong Kong East Section Hong Kong Section Section A SectionD =
Chief Building Surveyor Chief Structural Engineer Chief Building Surveyor Chief Building Surveyor %BFﬁ fTEk'%E
Departmental
=it ] FEQ)4E B4 E4 Administration Section
BETRIZE KR TARED HEFRISE BETRIZED TEWE
Hong Kong West Section Kowloon (2) Section Section B Section E Departmental Secretary
Chief Building Surveyor Chief Structural Engineer Chief Building Surveyor Chief Building Surveyor
Juge(1)A AR C# F4
BETRZE I TIRED MBI TIRAD BEEETIRAD P w
Kowloon (1) Section New Territories Section Section C Section F = ﬁ&%ﬂ{#"ﬁﬁ .
Chief Building Surveyor Chief Structural Engineer Chief Structural Engineer Chief Structural Engineer Accounts & Supplies Section
. X = = B aathD
AR ARG EEQ)A HREEB()E HAEK(2MA Treasury Accountant
BETRZE I TIRED MBI TARAD BETRZED

New Territories East Section
Chief Building Surveyor

PADS & Rail (2) Section
Chief Structural Engineer

Special Task Section (1)
Chief Structural Engineer

Special Task Section (2)
Chief Building Surveyor

Chief Building Surveyor

Chief Building Surveyor

HEBFREENR
% 4 o FTEI
T R ERE L BA SRR
AREFH =R BITHET gl
L BT i HEFRSE
New Territories West ] o ) Building Safety ) )
) Site Monitoring Section Fire Safety Section
section Chief Officer Improvement Loan Chief Building Surveyor
Chief Building Surveyor Scheme Unit 9 4
Chief Executive Officer
EOMSHEER ()4 R L2
BETRZE HEEFRISE
PADS & Rail (1) Section Slope Safety Section

HEA

Information Section
BRMEEE

Principal Information Officer

EFAIF/E
Building Innovation Unit

HEERETAZAD
Chief Structural Engineer

Staff of the then Specialist Division
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SINCE 2011

BFEER

Director of Buildings

BER

Deputy Director

(1)

New Buildings

AR Q)

New Buildings Division 2

BF(1)3

Existing Buildings

BF(2)3

Existing Buildings

58 R BRAR AR

Mandatory Building

Division 1

Division 1

Division 2

Inspection Division

Chief Building Surveyor

Chief Structural Engineer

Chief Structural Engineer

Chief Structural Engineer

BNRER/ARE() BNEERARE(2) BNRER/MEF() BNEER/EF(2) BNIEE R /AR HIRIE
Assistant Director/ Assistant Director/ Assistant Director/ Existing Buildings Assistant Director/ Existing Buildings Assistant Director/ Mandatory
New Buildings 1 New Buildings 2 1 2 Building Inspection
N N 1l #
BERE IR R B8 A D et
HETREE BB IAZED BETRIEE HETREE Man dat’;)‘“r‘"”Bu” aing Inspection
Hong Kong East & Heritage Section Hong Kong Section Section A Section D ySection% P
Chief Building Surveyor Chief Structural Engineer Chief Building Surveyor Chief Building Surveyor Chief Structural Engineer
N ! #
Bema nE e B4 £ e
HETHEE RSB TIIZED HETRIEE HETREE Man dat”our» Bu”é’i‘n nspection
Hong Kong West Section Kowloon &Rail Section Section B Section E ySection% P
Chief Building Surveyor Chief Structural Engineer Chief Building Surveyor Chief Building Surveyor Chief Building Surveyor
NEEd A c#l F4E DI N RI% R
HETHEA BB IARED BB IRED AT HETRZE
Kowloon Section New Territories Section Section C Section F Fire Safety Section

Chief Building Surveyor

Eo Rt )
BETRER
New Territories West Section
Chief Building Surveyor
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1,684 8

cHAHEH

AR BRERE spzea BANBR
New Territories East (1) & Licensing BT BETFARH BARSREE
Section Site Monitoring Section Slope Safety Section Joint Office
P Chief Officer Chief Building Surveyor Senior Professional Officer
Chief Building Surveyor
IR (2 KRR 4R BFR2EHREEE
HETREE SARITHEE
New Territories East (2) & Rail Section Building Safety Loan Scheme Unit
Chief Building Surveyor Senior Executive Officer

The BD was re-organised again in 2011. The previous
Support Division was expanded to become the Corporate
Services Division under which a new Minor Works and
Signboard Control Section was set up. In addition, a new
Mandatory Building Inspection Division, a Research &
Development Unit and a Public Education and Publicity
Unit were set up. The total number of staff was 1,684 of
which about 500 were non-civil service contract staff.
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HBETE HPITEAE S
Corporate Services Departmental Ac ciru%f? &ﬂga‘@f‘eﬁs FE/NA NS F %/ E
Division Administration Section PP Information Unit Internal Audit Unit
Secti
IR KB EEG — - —
Assistant Director/ Corporate FEME A EE RN BEHEEL EREEET
Services Departmental Secretary Senior Treasury Accountant Principal Information Officer Senior Professional Officer
EEEBAE

HEEFRIEE
Legal Services Section
Chief Building Surveyor

BT E=sE
BT
Technical Services Section
Chief Officer

NEITIR KRR e S
BEE
Minor Works & Signboard Control
Section
Chief Officerl

REHEREE/ME
SREEEE
Public Education & Publicity Unit
Senior Professional Officer

MR L E R NME
PRFEEEE
Research & Development Unit
Senior Professional Officer

REET2013F7AHE"BFLRERAK"EEAIFLL
BREERE

BD colleagues at the award presentation ceremony of the
Comic Drawing Competition, July 2013

REET2013FEMEALEREE
Celebrating a successful dragon boat
race in 2013
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CHANGES IN OUR PROCESSES

RUILDINGS ORDINAMCE DFFICE
BUILDINGS AND LANDS DEPARTMENT
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MANUAL VS DIGITAL
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building developments BC files kept in mobile racks Index cards kept in steel drawers
are recorded in the BC

file and on index cards
kept by the Registry.

BCHEREHAK
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Our treasured records -BC files Sample of an index card
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Survey plans
capture essential
information of all
private buildings in
Hong Kong

A view of server room in Pioneer Centre

B-EEMMERRAGEHE ARG [ MRS
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Every IT system has its own server group
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Survey plans are no longer updated as
information are now available from the BDGIS

The BD's local area network (BD LAN) was developed
in 1996 with four file servers connecting 240
workstations for email facilities and data sharing. Now
it is a network system with 140 servers connecting
over 2,000 workstations. The BD LAN supports various
administrative systems including :

¢ Building Development Information System (BDIS)
implemented in 1998 which manages submissions
on new building developments;

¢ Building Condition Information System (BCIS)
implemented in 2002 which records the reports
received and our enforcement actions in existing
buildings;

¢ Building  Records e-Search  System  (BReS)
implemented in 2003 which allows BD staff to view
and print building records from their workstations;

© Geographical  Information ~ System  (BDGIS)
implemented in 2004 which makes use of GIS
technology to provide information of building

polygons and to share information among different
departments;

Departmental Portal implemented in 2004 which
provides a single sign-on platform for BD staff to
access various services such as e-Leave, training
application, etg;

Site. Monitoring  Information  system  (SMIS)
implemented in 2007 which supports operations of
the Site Monitoring Section; and

Minor Works Management System (MWMS)
implemented in 2010 which processes minor works
submissions and registrations of prescribed building
professionals and prescribed registered contractors.

Signboard  Management ~ Module  (SMM)
implemented in 2012 is used for processing
validation submissions for unauthorised signboards
and recording key information of signboards on
existing buildings.
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PLANNING AND APPROVAL
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Building plans submissions are checked for compliance with the
Buildings Ordinance and Regulations covering diverse matters.

As our buildings become bigger and more complex, and our
building standards and requirements are improved to meet

modern needs and advancement in building technologies, the
volume of building plan submissions has increased substantially.

ER—HEXE
FENEEEE
A building plan

| submission to BD

ER-HEXRE
FENLEEE A
HEEBTTEER
A submission of

& structural plan

= and structural
calculations to BD

[Ty y———e
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Scrutiny of submission in the 90s’

NOWADAYS....

FEHE RN TIERE K E AR - 7218
BERAET ROSE TR
AR E AR I AR 2 2 WHETTE
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The scrutiny of plans also includes visits to
the sites. Throughout the development
process, we Visit the site at various stages
to ensure site safety and conduct audit

checks and measurements to ensure
quality of works.

: T REMBKENAEE S SRERTE
BREITRIE - EITRAIE-

Conducting comprehensive inspection in the 90s" and
taking measurements of building during construction

Conducting comprehensive inspection nowadays with
the help of laser distance meter for measurements
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24-HOURS EMERGENCY SERVICE
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BD officers are on duty round-the-clock in shift to deal
with emergencies relating to safety of private buildings
and slopes.

Buildings Department
Emergency Control Centre
5
B A ) o

BFEREBERRKRLER
B

Removal of dangerous
signboard by BD contractor

ZRSEXEHIDPIU
EMERGENCY CONTROL
CENTRE

ERTA RS ASRES Skt |
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Our emergency control centre-

£ R MR MR R A RS before renovation
EXIEHEER -

The Emergency Control Centre is activated
upon the hoisting of Tropical Cyclone Warning
Signal No. 8, at times of very severe and
prolonged rainfall or other major emergencies.
The centre coordinates expeditious professional

services on dangerous buildings, hillsides, 2013 4F H 514 MR S AR S
scaffolding and signboards.

Our Emergency Control Centre after renovation in 2013
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OUR UNCHANGING PASSIONS
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Caring &
Enthusiastic
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BD VOLUNTEER TEAM AND THE
OASIS SINGERS
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Working in the BD gives us the opportunities to meet
people from all walks of life. After work, many colleagues
join the BD Volunteer Team to continue serving those who
are less fortunate or in need. Since its set up in 2003, the BD
Volunteer Team has grown from about 10 members to nearly

200 members serving 15 organisations and some of these
organisations have been working with us for over 10 years.

Apart from the BD Volunteer Team, the Oasis Singers was set
up in 2009 under the patron of our Director, Mr AU Choi-kai.
We perform regularly in different venues to bring joy and
harmony to different sectors of our community.
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BD STAFF RECREATIONAL CLUB
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Yes, staff of the BD has been dragon boating since the early
days. It is a sport that demands stamina, perseverance and
a lot of noise-all of which we possess. There is so much fun
no one seems to mind about the results. For record purpose,

we DID not come last in Year 2013. Other activities organised
by the Club include various internal and inter-departmental

competitions, cruise party etc. These activities help us lead
a healthier lifestyle and meet new friends both within and
outside the department.

SET1Ed 5 32

Energetic &
Muscular
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Over the years, we have continued to strive our best
endeavours to serve the public and in promoting a
quality built environment for Hong Kong. We treasure
every note of thanks that we receive from members of
the public as they are the best reward for a job that has
been done well. On occasions, we have won awards
such as the Civil Service Outstanding Service Awards
with the recent ones being:-

1. Meritorious Award under the Departmental Service
Enhancement Award (Large Department Category)
for the "Buildings Department-BRAVO System"
and a Meritorious Award under the Crisis/Incident
Support Service Team Award for our work on the
"Territory-wide Inspection of Buildings aged 50 or
above"in 2011;

2. Meritorious Award under the Departmental Service

Enhancement Award (Large Departmental Category)
forthe Minor Works Control System and the Sustainable
Building Design Guidelines and the Silver Prize Under

the Team Award (Regulatory/Enforcement Service) for
the Minor Works Control System in 2013,
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afEEEEA T REMEARER
Registered building professionals and
registered contractors

- NEFEBEEEAR
Partner organisations and district
representatives
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Other department
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Registered building professionals and registered contractors
in the private sector perform important statutory duties under
the building laws. We work closely with them to safeguard
building safety and health. Together we have overhauled
various building control systems and standards in the past 20
years including measures to improve site safety and quality
of works, fire safety in both new and existing buildings, the
registration of geotechnical engineers, contractors and
inspectors, the minor works control system, the signboard
control system, measures to promote a quality and sustainable
built environment and implementation of a holistic plan to
help us rehabilitate our existing building stock.

Over the years, we have commissioned over 360 consultancy
contracts to help us undertake large scale operations and
carry out works in default of statutory orders.
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We have also set up various committees, forums and panels
inviting building professionals, contractors and members from
well established institutions representing the building industry to

assist us in formulating and refining our practice notes, guidelines
and numerous legislative and administrative proposals.

= 3R A] A Authorized Person
= FHf4& 48 TAZEM Registered Structural Engineer
= 7 & £ T#2EM Registered Geotechnical Engineer
= it — AR R EFFEERT Registered General Building
Contractor
= M EPIEFERRS Registered Specialist Contractor

= st/ N T AR A P (A R)) Registered Minor
Works Contractor (Company)
= aE i/ N T A2 P (fEA) Registered Minor
Works Contractor (Individual)
= e A B Registered Inspector
= 5 &M AT Qualified Person
= EEFRT A B Technically Competent Person
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HONG KONG
HOUSING SOCIETY
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We tap into the vast district network and work in
partnership with various organisations and socially
responsible institutions to help revitalise our existing
buildings. One example is that we work in collaboration
with the Hong Kong Housing Society and Urban Renewal
Authority to implement the Operation Building Bright,
and to encourage building owners to carry out building
repairs by providing them with one-stop technical and
financial assistance.

URBAN RENEWAL
AUTHORITY
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Various talks and seminars are held regularly
with the assistance of the District Offices and we

regularly meet with District Councillors to enhance
mutual understanding on our work.
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Through the centralised processing system for building
plans submissions, all relevant government departments are
consulted and that their comments on private development
proposals are collated by the BD. It also serves the purpose
of making the BD a focal point where issues arising from
private building development precipitate.
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Putting emphasis on owners’ responsibility and merits of timely
maintenance, the BD established the Public Education and Publicity Unit
(PEPU) on 1 April 2011 to promote building safety to the public. PEPU
works with all the stakeholders and organise regular public education and

publicity programmes, through different medium, at different geographical
districts and targetting different sectors and age groups of the society.
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PUBLICITY AND PUBLIC EDUCATION PROGRAMMES

RBHBHEORE 5 BE WDEE BrEes
School talks, exhibitions, seminars, school competitions, new thematic
website, newspapers & magazine supplements, radio-on-air, etc.
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BD has also established in-house social service teams to assist

affected building owners / tenants to seek social support
from various sources .
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We value our staff as our most precious asset and internal customers. We will

continue to develop and implement comprehensive training and development
programmes for our staff to enhance our competence in meeting the changing and

very demanding needs of the society.
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Challenges ahead and how
BD would prepare itself to
meet such challenges
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LOOKING BACK
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Over the past 20 years, we have introduced new strategies

to improve site safety and quality of construction works.
We have completed various reviews of the Buildings
Ordinance, regulations, codes and design standards and
formulated amendments to modernise the legislation. We
have re-engineered the building plan checking system, and
have enhanced our efforts to facilitate the construction of
environmentally friendly and innovative buildings to promote
a quality and sustainable built environment.

To improve safety and health of our existing buildings, we have
focused our efforts to tackle the most serious problems which
was UBW. Images of building facades infested with metal cages
and projections are hard to find now, and the dimension of the
UBW problem on the external walls is not so overwhelming as
it was in the past. We have also stepped up inspections and
enforcement requiring building owners to carry out building and
drainage repairs, and owners of certain commercial premises and
pre-1987 buildings to improve their fire safety provisions.
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CHALLENGES AHEAD
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In recent years, we have achieved consensus on some
of the most important amendments to the Buildings
Ordinance and administrative policies which will have
a lasting effect on our living environment.

On the new building front, we will continue our efforts
to modernise our legislation and design standards to
meet our aspirations for a safer and more sustainable
built environment A set of design and construction
guidelines forimproving energy efficiency in residential
buildings is on the pipeline for implementation in
2014. We will soon embark on a consultancy study
to conduct a comprehensive review of the Building
(Planning) Regulations which may bring about
fundamental changes to how new buildings will be
shaped and designed. Preparation for the introduction
of statutory seismic design requirements for new
buildings is also underway. We will also further reform
the plan processing system to expedite and facilitate
the building development process.

We will sustain our enforcement efforts to improve
building safety and health of our existing buildings. We
will push ahead to implement the Mandatory Building
Inspection Scheme and the Mandatory Window
Inspection Scheme in buildings targeted each year for
carrying out mandatory inspections and repair works.
We will overcome the initial hiccups of implementing
these schemes with careful review and monitoring of
the progress and the procedures at different stages
of the scheme. We will also continue our large scale
operations for the rectification of irregularities of
building works associated with subdivided flats, the
removal of UBW on rooftops, podium, yards and
in village houses. More minor works items will be
designated under the Minor Works Control System to
facilitate building owners in carrying out small-scale
building works safely and lawfully.

BEFEBERNEF#
EREMZRE BFE
HEBRREEERR -

BD staff taking aerial photos
from a helicopter for the UBW
stock-taking exercise. The
information enables us to make
informed decisions when
formulating our policies.
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The total number of reports from members of the
public that we attend to each year continues to rise.
No doubt, the figures reflect, in part, the success of
our education and publicity efforts, the availability of
easy channels for receiving reports from members of
the public and an increase in the size of our existing
building stock. They also reflect the higher aspirations
of our citizens. To meet these challenges, we must
continue to refine our building control systems,
review our enforcement strategies, partner with all
stakeholders and seek public support on our work.

Effective public education and publicity programmes
have to be sustained to change owners’ mindset
about building care and to foster a building care
culture. Building owners are encouraged to properly
use and maintain their buildings, through a range of
financial, technical and social support provided by
the government and our partner organisations. For
those hard core cases where owners are not willing
to remove UBW or not willing to organise building
repairs, we should be ready to step in and take
enforcement actions to ensure public safety.

We would continue our effort as a harmonising
regulator to strive for excellence and achievement of
a harmonious built environment and society.
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