
Organisation Chart of the Buildings Department (as at 31 December 2023)

Director of Buildings 
YU Po-mei, Clarice 

(3842 3001)

Deputy Director 
HO Chun-hung 

(3842 3003)

New 
Buildings 
Division 1 

(NBD1)

Assistant Director/ 
New Buildings 1 

CHEUNG Yuk-ching 
(2626 1133)

Hong Kong East & 
Heritage Section 

Chief Building Surveyor 
POON Yui-chau, William 

(2626 1390)

Hong Kong West 
Section 

Chief Building Surveyor 
CHEUNG Hiu-wai, George 

(2626 1389)

Kowloon 
Section 

Chief Building Surveyor 
CHU Wai-yiu, Dick 

(2626 1546)

New Territories East (1) 
& Licensing Section 
Chief Building Surveyor 

YUE Chak-sang, Lawsons 
(2626 1478)

New Territories East (2) 
& Rail Section 

Chief Building Surveyor 
CHIK Kin-hang, Alex 

(2626 1555)

New Territories West 
Section 

Chief Building Surveyor 
CHENG Hang-on, Colin 

(2626 1477)

New 
Buildings 
Division 2 

(NBD2)

Assistant Director/ 
New Buildings 2 

LAI Ho-cheong, Alvin 
(2626 1138)

Hong Kong & Heritage 
Section 

Chief Structural Engineer 
HO Wai-kuen 
(2626 1394)

Kowloon & Rail 
Section 

Chief Structural Engineer 
TANG Lap-wing, Calvin 

(2626 1545)

New Territories Section 
Chief Structural Engineer 

YEUNG Kwok-wei 
(2626 1476)

Site Monitoring 
Section 

Chief Officer 
CHAN Yuen-ming, Mary 

(2626 1515)

Existing 
Buildings 
Division 1 

(EBD1)

Assistant Director/ 
Existing Buildings 1 

TAM A-ray, Albert 
(3842 3006)

Section A 

Chief Building Surveyor 
KO Kiu-kin, Keith 

(3842 3020)

Section B 

Chief Building Surveyor 
WONG Kin-yip, Andy 

(3842 3022)

Section C 

Chief Structural Engineer 
CHOW Hing, Stephen 

(3842 3026)

Village Houses 
Section 

Chief Officer 
KO Mei-yee, Bon 

(3842 3050)

Building Safety 
Loan Scheme Unit 

Senior Executive Officer 
HO Yat-sun, Joseph 

(3842 3811)

Existing 
Buildings 
Division 2 

(EBD2)

Assistant Director/ 
Existing Buildings 2 

PANG Mei-tuan 
(3842 3008)

Section D 

Chief Building Surveyor 
YEUNG Yee-man, Ella 

(3842 3030)

Section E 

Chief Building Surveyor 
LAW Pui-sze, Anny 

(3842 3032)

Section F 

Chief Structural Engineer 
LOK Pui-fai 
(3842 3028)

Slope Safety 
Section 

Chief Building Surveyor 
CHENG Robert 

(3842 3036)

Mandatory 
Building Inspection 

Division 
(MBID)

Assistant Director/ 
Mandatory Building 

Inspection 
NG Pelene 
(3842 3010)

Mandatory Building 
Inspection Section 1 
Chief Structural Engineer 

NG Siu-leung, Daniel 
(3842 3038)

Mandatory Building 
Inspection Section 2 
Chief Building Surveyor 
TSANG Po-king, Aileen 

(3842 3040)

Fire Safety Section 

Chief Building Surveyor 
KWONG Wai-lun, Godwin 

(3755 3300)

Corporate 
Services 
Division 

(CSD)

Assistant Director/ 
Corporate Services 

PANG Yuk-lung, Michael 
(3842 3012)

Legal Services 
Section 

Chief Building Surveyor 
CHAN Wai-ming, Stella 

(3842 3046)

Minor Works & 
Signboard Control Section 

Chief Officer 
LAM Siu-kay, Junkers 

(3842 3048)

Technical Services 
Section 

Chief Officer 
CHAN Wai-tong, Victor 

(3842 3052)

Public Education & 
Publicity Unit 

Chief Officer 
CHAN Wai-tong, Victor 

(3842 3052)

Research & 
Development Unit 

Senior Professional Officer 
WONG Lui-keung, Larry 

(3842 4014)

Departmental 
Administration 

Section

Departmental 
Secretary 

WONG Yim-lin, Jo 
(3842 3060)

Accounts 
& Supplies 

Section

Senior Treasury 
Accountant 

LUK Mo-kan, Thomas 
(3842 3070)

Information 
Unit

Principal 
Information 

Officer 
LIN Hon-yau, Lawrence 

(3842 3071)

Internal 
Audit 
Unit

Senior 
Professional 

Officer 
LEUNG Sau-wai, Benita 

(3842 3102)

Remarks
Section A : Aberdeen, Pok Fu Lam, Tin Wan, Shek Pai Wan, Wah Fu, Ap Lei Chau, Cheung Chau, Peng 

Chau, Lamma Island, Wong Chuk Hang, Stanley, Shek O, Lantau Island, Shek Tong Tsui, Sai 
Ying Pun, Sheung Wan, Kennedy Town, Chai Wan, Shau Kei Wan, Central, Mid-Levels

Section B : North Point, Causeway Bay, Wan Chai, Tai Hang, So Kon Po, Happy Valley, Sai Wan Ho, 
Quarry Bay, Kornhill, Taikoo Shing

Section C : Sha Tin, Yuen Long, Wong Tai Sin, Sai Kung, Tai Po, Kwun Tong, North
Section D : Sham Shui Po, Pak Tin, Yau Yat Chuen, Shek Kip Mei, Kwai Tsing, Tsuen Wan
Section E : Hung Hom, Kowloon Tong, Ho Man Tin, Tuen Mun
Section F : Yau Ma Tei, Tsim Sha Tsui, Mong Kok
HKE : Causeway Bay, Happy Valley, Tai Hang, So Kon Po, Wan Chai, North Point, Quarry Bay, Chai 

Wan, A Kung Ngam, Shau Kei Wan, Sai Wan Ho, Tai Koo Shing, Tai Tam, Chung Hom Kok, 
Stanley, Shek O, Heritage

HKW : Mid-Levels, Central, Sheung Wan, Sai Ying Pun, Kennedy Town, Aberdeen, Pok Fu Lam, Tin 
Wan, Shek Pai Wan, Wah Fu, Wong Chuk Hang, Ap Lei Chau, Lei Tung, Deep Water Bay, 
Repulse Bay, South Bay, West Kowloon Cultural District

Kowloon : Tsim Sha Tsui, Yau Ma Tei, Jordan, Mong Kok, Tai Kok Tsui, Kowloon City, Kowloon Tong, Ma 
Tau Wai, Ho Man Tin, To Kwa Wan, Hung Hom, Pak Tin, Nam Cheong, Yau Yat Chuen, Shek 
Kip Mei, Kwun Tong, Sham Shui Po, Wong Tai Sin

NTE 1 : Chek Lap Kok, Lantau Island, Islands, Sha Tin
NTE 2 : Sai Kung, Sha Tin
NTW : Tsing Yi, Tsuen Wan, Kwai Chung, Yuen Long, Tuen Mun, Tai Po, North, Lai Chi Kok
MBI1: Islands, Yuen Long, Southern, Wong Tai Sin, Kwun Tong, Sai Kung, Sha Tin, Wan Chai, 

Eastern, North, Tai Po, Central & Western
MBI2: Sham Shui Po, Tsuen Wan, Kwai Tsing, Kowloon City, Yau Ma Tei, Tsim Sha Tsui, Mong Kok, 

Tuen Mun
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